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“... building the best and most innovative
contractor association in Georgia.”

Missi
Guided by our core principles of Skill, Integrity and Responsibility,
our mission is “... to be the voice of Georgia’s construction industry,

provide valuable member services and promote best construction
industry practices.”

Georgia Branch, AGC is a statewide Chapter affiliated with The Associated General Contractors of America, Inc. (AGC of America).

We are a 501(c)(6) non-profit corporation and professional trade association whose members represent over 600 of the top general
contractors, residential/light commercial builders, construction managers, design-builders, municipal-utility, heavy and highway contractors,
specialty contractors, service providers, and suppliers comprising the state’s commercial construction industry. Collectively, we bring a
strong, influential and single voice to the industry. For the past 80 years, our greatest source of pride and legacy is serving in an advocacy
role to protect and represent what is in our members’ and industry’s best interest.

We are one of 96 chapters affiliated with AGC of America representing over 32,000 members nationwide. Members of Georgia Branch,
AGC are also members of AGC of America. This affiliation affords Georgia Branch members with an even stronger industry voice and
broader access to services, resources and activities available on a national level.




A MESSAGE FROM THE CHAPTER PRESIDENT

special anniversary year of 2008. In 1928, Georgia Branch, chartered by

the Associated General Contractors of America, Inc., was organized with

18 general contracting firms as founding members. We sure have come a
long way in our 80 years!

l tis my great pleasure to introduce this Report to Members for the Chapter’s

Today, Georgia Branch, AGC is a highly respected, fiscally strong, statewide
organization representing and serving over 600 of the top member firms who
comprise the construction industry. In fact we have just completed a remarkable
year of accomplishments and milestones capped off in March when Georgia
Branch, AGC received the prestigious and highly-sought-after AGC of America
2007 Chapter of the Year Award. As your President, it was a personal thrill to join
Mike Dunham in accepting this award on behalf of our members, past presidents,
Board members, and staff in front of a national audience attending AGC’s annual
convention and industry awards dinner in Las Vegas.

What led our Chapter to winning this award is a combination of many things we
are doing exceptionally well. Much of the groundwork was laid years ago with
bold ideas and initiatives launched by my predecessors. Developing our strategic
plan in 2006 provided the Chapter with an even clearer roadmap and impetus on
how we needed to proceed in achieving our vision of “building the best and most
innovative contractor association in Georgia.” The successful implementation of
this strategic plan with impressive measurable results is a credit to our dedicated
Board and outstanding Chapter staff who were also instrumental in making the
Chapter of the Year award possible.

During the past year, members have continued to access many of the same quality
services and benefits they are accustomed to receiving. We continue to identify
new ways to deliver value based on what our members tell us is important to
them. A top concern—the labor shortage—has led us to take a much more proac-
tive stance in addressing this issue with the formation of workforce alliances and
other workforce development initiatives designed to educate and attract young
students to construction careers.

Taking steps to free up senior Chapter staff to spend more time visiting our mem-
bers, staying focused on delivering an “exceptional customer experience” for each
Association member and improved marketing communication have all con-
tributed to our highest level of membership participation in the Chapter’s history
across almost all of our programs, service areas and activities with a 27% increase
in member firm participation from the previous year alone. New membership

growth is at an all time high for the last 20 years and
our Members First program, which takes Chapter serv-
ices to members around the state, continues to be well-
received and valued. In January, this program was
expanded into the Columbus market, thus building on
current successes in Macon, Valdosta, and Albany.

One of the highlights of my year serving as your Presi-
dent was traveling around the state meeting with mem-
bers and spreading a message about “servant
leadership” principles. | firmly believe this philosophy
serves as a powerful model that can help our industry.
This was also my first year to attend everything offered
by the Chapter. Having this chance to experience all of
our programs and events makes me more convinced
than ever of the tremendous value our members receive from joining our Associa-
tion. My sentiments are shared with so many other members whose testimonials
are featured throughout this Report.

Rick W. Allen, President
R. W. Allen, LLC
2007-2008 President
Georgia Branch, AGC

It has been quite remarkable seeing what can be learned from fellow members to
take back to our respective companies. With this in mind, | encourage you to
spend more time building relationships with other Chapter members. My associa-
tion with Georgia Branch, AGC has also led to some wonderful and valuable op-
portunities to get involved at AGC of America on the national level. These same
opportunities are available for you if you choose to be active and experience all
our Chapter and national organization have to offer.

A special thank you to the Officers and Board of Directors who served with me
this past year to help improve and provide sound governance for the Association. |
am pleased to pass the gavel to Doug Davidson, President of New South Con-
struction Co., Inc. in Atlanta as the Chapter’s new President. Serving with Doug
for the 2008-09 year is Dan Baker, Duffey Southeast, Inc. in Cedartown as Vice
President; Gary Newell, Collins & Company in Smyrna as Treasurer; and Tony Pel-
licano, Pellicano Construction in Albany as Secretary.

It has been gratifying to witness first hand how we as an organization and our
member firms are guided every day by our core principles of Skill, Integrity and
Responsibility. | am confident we are fulfilling our Chapter’s mission “to be the
voice of Georgia’s construction industry, provide valuable member services and
promote best construction industry practices.”



MEMBER SERVICES AT-A-GLANCE

Members Say it Best . . .

“I really appreciate a Chapter staff member

e Workforce training for all levels of employees e Special industry award/recognition programs
coming to visit with me recently to better un- e Professional and leadership development * Regular economic/market trends and statistical
derstand how we are doing and explore further e Safety, health and environmental training updates from AGC of America’s Chief Economist
ways we can take advantage of the many serv- » On-site safety classes for field personnel e Industry contract documents and publications
ices provided to members. We are proud of our o Safety start-up kits for OSHA compliance e Physical Plan Rooms in Atlanta and Gainesville
relationship with Georgia Branch, AGC going * Workers’ compensation program through ¢ Internet Plan Room
back almost 40 years and several generations CompTrust AGC MCIC e Automatic membership in AGC of America
in my family.” e Networking and relationship building opportunities * Membership Directory & Resource Guide

e Chapter and industry news disseminated in e Strategic alliances with architects, engineers &

. . The Forum, a weekly electronic newsletter public and private owner groups
Kirk Malone, PreSI.dent e Industry representation and lobbying before e Development of young industry professionals
Malone Construction Company, Atlanta Georgia General Assembly e Community involvement and service

¢ Advocacy role before Georgia governmental agencies  ® Workforce recruitment at the high school level

e Leadership on industry issues, new trends and e Chapter’s tri-annual magazine, Georgia Construction

best practices Today

LISTENING TO MEMBER MEMBER SERVICES AT-A-GLANCE
FEEDBACK AND
FOCUSING ON YOUR e PAC Sporting Clays Fund Raiser
“MEMBER EXPERIENCFE” * Young Leadership Program (YLP)

¢ Regional Workforce Alliances

e AGC of America Annual Convention

e Technology Roundtable Discussion

e Fishing and Golf Weekend

e Safety Day Conference

e Higher Education Fundraising Golf Tournament

e YLP Charity Golf Tournament

e Contacts for Contracts — Technology Marketplace

e Contacts for Contracts — General Contractor
Marketplace

¢ Contacts for Contracts - Member Appreciation

e Annual Legislative Reception

e Fall Leadership Conference

e Chapter’s Annual Convention

e Members First Regional Monthly Meetings

e President’s Tour Meetings

For the past two years, there has been a greater
emphasis on asking you, our members, for feedback
about your overall “experience” as a Chapter
member as well as specific feedback following your
attendance at classes, events and programs. Over
1,000 individuals have contributed to this feedback
during the past year in member visits, online surveys
and classroom evaluations.

Chapter staff carefully reviews and analyzes this data
each month to better understand the improvements
that are needed to meet member expectations and
insure an exceptional member experience for every
firm and every individual. Georgia Branch, AGC is
eager to hear what you have to say and to know

One of many social functions held this past year
what is most important to you. where Chapter members and their guests enjoy good
fun and fellowship.



SURPASSING GOALS IN MEMBERSHIP GROWTH AND

MEMBER PARTICIPATION

his has been an exceptionally strong year for Georgia Branch, AGC in expanding our membership base

throughout Georgia. New members joined at a faster rate than in previous years due in large part to our

concerted effort to increase personal contact with current members leading to more referrals. By increasing

our administrative staff, senior staff members are able to spend more time with members. During the past
year, over 200 member visits and 80 prospective member visits were conducted. Continuing these visits is a high
priority in the coming year.

Our increase in new members is also attributed to an aggressive effort to bring member services to regions outside
metro Atlanta where the majority of services had previously been concentrated. This effort has attracted a lot of
positive attention and greater interest in our organization. Adhering to a well conceived Members First Plan, the
Chapter is now more active and visible in Central Georgia/Macon, South Georgia/Valdosta, Southwest Georgia/
Albany and West Central Georgia/Columbus. In addition to offering numerous education and safety classes in
these regions, 31 Members First meetings were convened this past year attracting over 900 members and guests.
Members tell us greater access to services has led to greater value being delivered.

Chapter members and staff recruited 86 new members from all across the state. This excellent growth, coupled with
a consistently high member retention rate that is stronger than many similar organizations, allows us to keep a
strong presence in Georgia.

Staying in closer touch with our members, being able to better understand what is important to you, and improving
the way we communicate about our services and the value being delivered—have each contributed to a significant
increase in participation across the majority of our services, activities and events. For the past 12 months, a record
36,669 individuals from member firms attended one of our programs, classes and events or benefited from one of
our direct services such as the onsite safety van. Today, more member firms are participating and taking advantage
of multiple services and opportunities provided by the Chapter than ever before.

Georgia Branch, AGC has two membership categories: General Contractors and Associates. Together, specialty
contractor members and supplier/service providers comprise the Associate member group.
WHO WE ARE MEMBER FIRM FINANCIAL SUPPORT

Specialty Contractors,
$132.276 . 12%

SupplierfService
Providers, 148 , 24%

General Contractors, 214
. 35% SupplierService
Providers, $88,184 , 8%

General Contractors,
$881,843 , B0%
Specialty Contractors, 256
,41%

Members Say it Best . . .

"Some of the benefits we enjoy as a member of
Georgia Branch, AGC include access to infor-
mation affecting our industry, access to training
for our employees and the recognition of being
an AGC contractor. Any of these reasons alone
are worth the cost of membership and we
would not consider being in this business with-
out the partnership with Georgia Branch,
AGC."

Mark H. Massee, President
Massee Builders, Inc., Fitzgerald

“The value of being a member of AGC is much
more than the learning opportunities, the
CompTrust AGC MCIC program, and our politi-
cal clout on state and national levels. The As-
sociation is also a peer group of competent,
reliable construction people you can count on.
Recently | needed information on an issue we
were encountering at our company. | had the
opportunity to ask my peers at AGC for their
counsel, and within one day, | had more infor-
mation than | could gather on my own in a
month. This is why we are members of Georgia
Branch, AGC!”

Gary Young, President - Young Contracting
Company, Inc., Atlanta



Members Say it Best . . .

“As a new member of Georgia Branch, AGC,
we especially value your advocacy role in
looking out for what is in the best interest of
member firms and the construction industry
particularly in the legislative arena. This is one
less thing to keep me up at night so | can con-
centrate more on running my company.”

Ray Whitehead, Owner
Griggs Contracting, Inc., Conyers

“The level of clout and influence the construc-
tion industry enjoys, at both the state and na-
tional level, is directly attributable to the work
done on our behalf by AGC staff. They work
tirelessly in looking out for our best interests by
monitoring pending bills and legislation, public
policy initiatives and government rules and
regulations. AGC staff is always well prepared
to inform and advise industry leaders so we are
pro-active participants in the process. In addi-
tion, they build strong relationships with gov-
ernment and state officials giving us a seat at
the table and earning the trust and respect of
all stakeholders.

As a Georgia Branch, AGC member, | believe
the legislative-related accomplishments alone
are worth every penny of membership dues. As
a PAC contributor, | know my dollars are in-
vested to support candidates and legislators
who are pro-business and pro-construction in-
dustry. Thank you for being such an outstand-
ing advocate for all our members and the
construction industry at-large.”

Dave Cyr, President
Parrish Construction Group, Inc., Perry

FULFILLING OUR ADVOCACY ROLE TO BENEFIT

YOUR FIRM AND THE INDSUTRY

he 2008 Session of the Georgia General Assembly will not be remembered for producing major new pieces

of legislation. However, Georgia Branch, AGC considers it a successful year since we were able to effec-

tively block possible changes in the law unfavorable to our industry. With more than 3,000 bills introduced

under the Gold Dome and each requiring our close monitoring, never before have we worked harder to
protect and represent the interests of our members and industry.

On numerous occasions, Georgia Branch, AGC testified before House and Senate committees on issues important
to contractors across the state. Our recent work taking the lead in cleaning up Georgia’s lien law is a testament to
our ability to build consensus with all stakeholders to pass proactive legislation benefiting everyone in the construc-
tion process.

Georgia Branch, AGC continues its leadership role on the statewide contractor licensing law. In addition to serving
as a resource for the Licensing Board on implementation rules, our Chapter is recognized as the primary source for
information and hands-on assistance to contractors attempting to navigate the application requirements before the
law takes effect July 1, 2008. We also arranged to have a contractor licensing prep course offered to the contractor
community.

Owner and regulatory groups greatly impact our industry, and we are honored they respect and value Georgia
Branch, AGC’s ongoing input and feedback. Chapter staff and members proudly represent the construction industry
as members of many advisory committees, boards and taskforces for groups including the Department of Correc-
tions, GSFIC, Board of Regents, NPDES Stormwater, State Licensing Board and Corps of Engineers.

In Georgia’s election cycle, Georgia Branch, AGC PAC will allow us to participate in nearly 150 House, Senate and
Statewide campaigns in order to help elect pro-business, pro-construction legislators. At the federal level, our Chap-
ter’s outstanding fundraising efforts were recognized in March by our national organization. We won AGC of Amer-
ica’s PAC award for 100% participation by Chapter Board members and received recognition for having the largest
single dollar amount by any Board of all AGC Chapters. Finally, Georgia Branch, AGC members donated the 5th
largest dollar amount of all 50 states to AGC of America’s PAC.

AGC of America recognizes Georgia Branch, AGC for
its award winning support of AGC PAC.

Industry leaders with AIA, ACEC and AGC meeting with
Lt. Governor Cagle at joint legislative meeting.



DELIVERING THE BEST VALUE IN WORKERS” COMPENSATION COVERAGE

Members Say it Best . . .

“Participating in the workers” compensation pro-

ince 1982, Georgia Branch, AGC has successfully gram at Georgia Branch, AGC continues to be one

operated one of the state’s longest running self-in- omp of the major benefits we receive as a member of this

sured workers’ compensation trust funds. Based on . organization. My company’s excellent safety record

member feedback and a desire to better reflect the @FGenga is consistently rewarded with sizeable dividend
changing marketplace, the Chapter initiated a comprehen-

: ' : : checks. We could not be happier with this program,
sive planning process to convert its self-insured trust fund Worker’s Comp From PeopleYou Know. and are especially pleased with the recent enhance-

called CompTrustAGC of Georgia to a mutual captive. The THE GEORGIA BRANGH, AGG SELF-INSURERS TRUST FUND ments to better meet new market trends and chang-
Georgia Department of Insurance approved our conversion ing member needs.”

effective January 1, 2008, and the new program operates

under the name of CompTrust AGC Mutual Captive Insurance Company (MCIC). This conversion eliminates the q
joint and several liability clause and creates the opportunity for out of state coverage which is especially attractive to L. Tom Gay, Pr.eSIdent

many Chapter members doing business in multiple states. Gay Construction Company, Atlanta

Currently, 169 Chapter members are participants and enjoy the benefits of CompTrust AGC MCIC. It has an annual
premium of approximately $12 million and more than $25 million in investments. During 10 of the past 11 years,
over $18.9 million in dividends have been returned to program participants in large part due to their strong safety
programs, fewer jobsite incidents and fewer claims. In 2007, a $1.8 million dividend was declared for distribution in
2008 making this a powerful investment opportunity for Chapter members. This program is administered by Affinity
Service Group (ASG), a wholly-owned subsidiary of Georgia

Branch, AGC formed in 1999. CompTrust AGC MCIC Dividend History
2007 1,800,000
2006 1,700,000
2005 500,000
2004 |0
2003 914985
_ssmmzot N 1 - 2002 2,358,969
% 2001 2,061,888
%, Funp PARTICIPANTS ___————
. B DOLLARS

Saven tundred Thousond & 12 5 ] : 2000 2,389,570
1999 3,031,553
1998 3098778

CompTrust AGC MCIC Board declares the dividend 1997 S s
to program participants. - - : : . . .
50 $500,000 $1,000,000 $1,500,000 §2,000,000 $2,500,000 $3,000,000 $3,500,000 54,000,000




Members Say it Best . . .

“Your onsite safety van service is something we
count on to compliment our strong safety program
at Starr. We appreciate the Chapter’s safety team
bringing these services directly to our headquarters
and jobsites.”

Bill Grovenstein, Shop Superintendent
Starr Electric, Macon

“We rely heavily on Georgia Branch, AGC for the
majority of our training needs having logged over
585 hours of training time in the past year. Having
well trained employees has certainly been a major
factor contributing to our company’s success and
staying power.”

David Schoendorf
Senior Vice President
R. ). Griffin & Company, Atlanta

“As a proud, relatively new member of Georgia
Branch, AGC, we have already benefited greatly
from sending 15 of our employees to your profes-
sional development and safety courses.”

Danny Creamer & Wade Pearce
Principals
Creamer-Pearce, LLC, Kennesaw

TAKING SAFETY TO THE NEXT LEVEL

Members have the convenience of training in a classroom setting or on the jobsite.

afety is a top priority at Georgia Branch, AGC and many of the Chapter’s resources are dedicated to assisting
member firms with safety education, jobsite safety training, and general safety support. Safety specialists em-
ployed by the Chapter deliver safety services and training to member jobsites via safety vans, and their safety
knowledge is especially valued by the most experienced safety personnel.

All Chapter members are welcome to participate in an active Safety and Health Committee that addresses top safety
issues and proactive opportunities to become safer. Nearly 40 members who oversee safety at their respective firms
and OSHA representatives comprise this group. Each year, this committee works in conjunction with Chapter staff
to plan the annual safety day conference in March that continues to attract increasing numbers of individuals and
member firms. Committee members help our industry take the lead in proactively addressing numerous workplace
safety issues such as our recent hosting of a forum on crane safety to tie in with recent tower crane accidents outside
of Georgia. A list of best practices in tower crane safety was developed and shared with all Chapter members.

Our Site Safety Van Program created in 1984 remains one of the core and most popular programs offered to mem-
bers. Two safety vans maintain full schedules as they traverse the state bringing a strong safety message and training
to member firms and their workforces assembled for a particular building program. During the past year, 174 mem-
ber firms took advantage of this safety van service for a total of 2,314 jobsite safety meetings and 32,156 registered
attendees. This is in addition to over 702 individuals attending one or more of the 43 safety classes offered by the
Chapter.

The Chapter also found new ways to effectively use the safety vans to deliver our strong safety message to a broader
audience including construction students and the minority workforce. For example, on the same day the safety van
is visiting with contractor members in a particular region, arrangements were made at local high school construction
programs in the same area so students could be exposed to toolbox talks and safety videos As a sponsor of Latino
Appreciation Day, the Chapter made arrangements to have a safety van at the festival playing safety videos in Span-
ish as a means of better communicating with the Hispanic workforce about their safety and the vital part they play

in the success of the construction industry.



ADDRESSING THE LABOR ISSUE AND

YOUR WORKFORCE DEVELOPMENT NEEDS

any members tell us the labor shortage is the top issue impacting their company today. This is sup-

ported by current facts projecting a 6,800 construction worker shortfall in Georgia over the next 18

months. Georgia Branch, AGC is working on several fronts to provide member firms with solutions to

their workforce needs. Investing in a well-trained workforce is part of the solution especially for those
workers who will replace many of the industry’s finest who are rapidly approaching retirement age. Georgia Branch,
AGC offers members a strong educational curriculum to strengthen the professional development and technical
skills of office and field personnel with a total of 106 classes to choose from. A record 2,000 individuals attended
these classes this past year. More new classes were added in 2007-08 than ever before due to increased member de-
mand for this service, especially from those outside the metro Atlanta region. Chapter members now have an oppor-
tunity to take advantage of a more comprehensive leadership development curriculum, again in response to
member feedback.

For the past nine years, our Chapter has been one of two general partners providing more than $280,000 in grant
monies to support the Construction Education Foundation of Georgia (CEFGA), a non-profit organization set up to
promote careers in construction especially targeting Georgia high school and technical college students. This part-
nership with CEFGA continues to benefit Georgia Branch, AGC members in many tangible ways, one of which is
their joint efforts with us in convening workforce alliance task forces around the state.

Workforce alliances are bringing Chapter members together with school administrators, faculty and students from
local construction programs. A total of 15 alliance meetings took place this past year, with over 20 member firms
participating. This collaboration is producing many tangible results including an increase in student internship op-
portunities with member firms, the addition of new construction programs to accommodate the greater number of
students interested in construction, member firms providing their surplus building materials for teachers to use in
their high school programs, and increased good will between our member firms as potential employers and students
participating in these programs.

Chapter members actively engage their field and office personnel in ongoing education.

Members Say it Best . . .

“Georgia Branch, AGC and CEFGA have been in-
strumental in getting our region’s workforce alliance
initiative underway. It’s great to know we have en-
thusiastic and dedicated leadership doing some-
thing positive, organized and constructive to
address the labor shortage, and even more, it is pro-
ducing tangible results.”

Lee Burkett
HR/Health & Safety Manager
Pinnacle Prime Contractors, Valdosta

“Georgia Branch, AGC staff has what | consider a
well-earned reputation for being open and receptive
to all types of member requests. This was my expe-
rience when we talked some time ago about bring-
ing AGC’s Supervisory Training Program (STP) back
to Georgia so employees at our company could par-
ticipate. STP is now again part of the ongoing cur-
riculum offered to Chapter members. | enjoy being
able to present the STP material to new students
since completing AGC of America’s STP trainer
course.”

Rob McKinney, Safety Director
J.M. Wilkerson Construction Company,
Marietta



Members Say it Best . . .

“We are glad to see the Chapter more visible in our
part of the state. Thanks for the valuable article on
understanding the differences between leaders and
managers appearing in the Chapter’s recent “Lead-
ership Issue” magazine. It sheds important light on
something | had not considered before.”

Rick Torrance, President
Torrance Construction Company
LaGrange

“Georgia Branch, AGC is one of the best chapters in
one of the best trade organizations in the country.
Because of this, the easiest path is to become
complacent and conduct business as usual. Instead
our Board and staff took the opposite path. In 2006,
we engaged in a strategic planning process pointing
us in some new directions and to a much better
place. Our success these past two years is due in
large part to the staff’s complete and enthusiastic
backing of the Strategic Plan. They have earned my
utmost respect.”

Chris Sheridan, President
Chris R. Sheridan & Company, Macon

ENHANCING THE INDUSTRY’S IMAGE -

A YEAR OF CELEBRATION AND MILESTONES

eorgia Branch, AGC and member firms who make up our Association have much to celebrate this year—for

the first time in the Chapter’s 80 year history, we were all honored in winning AGC of America’s Chapter of

the Year award. Winning this award was no easy feat. Vying against tough competition from other AGC

Chapters, we had to put together a comprehensive award submittal showcasing all of our achievements and
activities during the past year that would distinguish our Chapter from previous years. Certainly, important groundwork
laid in previous years along with many prior successes were all contributing factors to our receiving this award.

It is just a coincidence the Chapter won this award the same year we are also celebrating an 80 year anniversary mile-
stone of service to the construction industry in Georgia. Winning this award and our longstanding reputation as one of
the leading Chapters within the AGC organization are both testaments to the quality and enduring nature of our mem-
bership. It is your commitment and love of the construction industry and desire to make the industry better that has
sustained and propelled our Chapter over the years. Together, we continue to shape and enhance the reputation and
image of our industry by trying to be better one step at a time, one person at a time, and one company at a time. Every
win, success and accomplishment by one of our member firms is an accomplishment for our entire organization and
industry. It is this pride in ourselves and our workforce that will help us attract new workers in the future and insure the
continued viability of our respective organizations.

We continue to strengthen our communication and marketing with members and the marketplace and believe many of
these improvements are contributing to increased member growth, increased member participation and a more posi-
tive industry and Association image. Members” accomplishments are celebrated throughout the year during the Build
Georgia Awards program that recognizes outstanding construction projects and the safety excellence award program
honoring the safety achievements of both individuals and member firms.

T ‘,F/‘,:';Lﬁ-';?};'.?(.f; T AL S R ad &

Build Georgia Award recipients celebrate their outstanding
construction projects at the Chapter’s annual convention.



DEVELOPING TOMORROW'’S CONSTRUCTION LEADERS

n 1996, Georgia Branch, AGC created the Young
Leadership Program (YLP), and ever since, member
firms have encouraged young professionals to take
part in this unique opportunity to learn best industry
practices, build relationships and develop their leader-
ship potential. The Program’s growth this past year ex-
ceeded results achieved over the previous 10 year
period with a record 23 new individuals joining. Today,
121 individuals and 70 member firms participate in YLP.

One of the YLP’s major initiatives is its Charitable Works
Fund giving both Program members and the Chapter an
opportunity to engage in community service and
fundraising activities that support worthy charitable
causes. Nearly $200,000 has been raised for this Fund
much of which comes from an annual golf tournament

organized by YLP members and Chapter staff. The tourna-

ments and fundraising in 2007 and 2008 were by far the

most successful in recent history with the largest total golf

registrations and sponsorships.

Build Georgia Award recipients celebrate

As the YLP grows and becomes an even stronger and well-managed Program, Chapter members tell us they are
witnessing first hand its profound impact in preparing a new generation of leaders who will be capable stewards at
their own companies as well as for the Association and industry.

hrough Georgia Branch, AGC’s extensive in-

volvement with the state’s collegiate construc-

tion management programs, we continue to

build strong ties with students active in AGC
Student Chapters. Chapter members and staff also bring
an influential voice to many local construction manage-
ment programs by serving on advisory boards for South-
ern Polytechnic State University, Georgia Institute of
Technology, Georgia Southern University, and Gwinnett
Technical College. Monies raised by the Chapter’s an-
nual Higher Education Fund Golf Tournament provide
student scholarships and funds for special needs identi-
fied by faculty at these schools.

I) &9 Gengia Branch, AGC

Ge September 10, 200
Highex Education Fund Goll Tournament

E‘?’L'AL . Georgia Tech, Georgia Southern, Southern Poly & Gwinnett Tech

Build Georgia Award recipients celebrate

Members Say it Best . . .

“My involvement for so many years in the Chapter’s
Young Leadership Program and Charitable Works
Fund has led to new opportunities | never imagined
possible. Serving on Georgia Branch, AGC’s Board
this past year has been an incredible experience
and is just one of many examples.”

Calvin Pate, Vice President
Harrison Contracting Company, Inc.
Villa Rica

“My firm is a long-time member of Georgia Branch,
AGC, and my participation these past four years

in the Chapter’s Young Leadership Program has
provided me with a wonderful opportunity to
develop friendships with many other young industry
professionals. These relationships are important to
our respective companies and AGC as we become
the industry’s next generation of leaders.”

Derek Wortham, Account Executive
H & H Insurance Services, Inc., Norcross

“I am a tremendous advocate of the Young Leader-
ship Program, one of the Chapter’s flagship services.
As a member of this group, | have been given a
wonderful avenue to stay ahead of the curve on
industry issues, standards and practices. Most
importantly, | am part of an exciting group that
prides itself on developing strong leaders to serve
our industry now and in the future.”

Gretchen Orrin, President
Athena Construction Group, Hapeville



Georgia Branch, AGC Headquarters

& Conference Center

1940 The Exchange
Suite 100

Atlanta, GA 30339
678.298.4100

fax 678.298.4101

toll free 800.203.4629

Georgia Branch, AGC Professional Staff

Mike Dunham

Executive Vice President

Georgia Branch, AGC Builders Exchange

Plan Room Locations

1940 The Exchange
Suite 300

Atlanta, GA 30339
678.298.4130

fax 678.298.4131

Alyson Abercrombie Director, Communications & Marketing

Bill Chambless
Shana Freeman

Member Development
Administrative-Services Assistant

Elizabeth Garrison Administrative-Services Assistant

Machell Harper

Director, Member Services

DD Latham Meeting & Event Planner
Elaine Odom Administrative-Services Assistant
Sharon Oyekan Controller

Lindsay Parks
Cherri Watson
Mark Woodall

Administrative-Services Assistant
Director, Safety, Education & Workforce Development
Director, Governmental Affairs

312 Bradford Street, NW
Gainesville, GA 30501
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fax 770.534.3174

678.298.4120
678.298.4106
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Skill The possession and application of the necessary technical knowledge and practical experience to execute
the projects undertaken in a professional and efficient manner.

Integrity The character to comply with the spirit and letter of contracts undertaken and to handle every transaction
with fairness and honor.

Responsibility The possession and application of the necessary finances, cash or credit, together with the needed equip-
ment and organization to fulfill all commitments promptly and completely.




